Minutes
Finance Committee
June 10, 2014
draft
Call to Order
Chairman Peter McManus called the meeting to order at 7:30pm.
Members: Peter McManus, Bruce Walbridge, and Warner Fritz 
Associate:
Guest : Joe Landry- Fire Chief  and Conway Wharf-Lake Boon Commission
Correspondence: None at this time

Reserve Fund Transfer Requests:
Fire Department – requested $4k coverage for sick leave and $18k for full time coverage.  Last year coverage was at a cost of $21,000.  This year one man is out and the hours had to be covered. This money will get them thru the rest of the year. Sick leave is using accrued time. Overtime this year is really way down.
We put a system in place that used the budget to pay the sick leave. We used more call people to cover the shifts.  Call Fire Fighter wages there will be $6,248k+/- from Chiefs wages going back to the town.
Bruce Walbridge moved to approve call fire fighter wages in the amount of $10k.  Warner seconded the motion.
The motion carried unanimously ( McManus, Walbridge and Fritz)
Bruce Walbridge moved to approve overtime wages in the amount of $10k.  Warner seconded the motion.

The motion carried unanimously.
Review of Lake Boon
Conway explained that they had repaired and refurbished the patrol boat and it finally died. In 2004 we came to Fincom for a new boat engine. To finish the refurbishing the boat would cost about $3,500 for salvaged seats, new siren and radio. This will be the first time that they will be able to perform CPR on the boat. 

Bruce Walbridge moved to approve the amount of $2,900k.  Warner seconded the motion.

The motion carried unanimously (McManus, Walbridge and Fritz)
NRSD
Building needs upgrades and will come off of the budget in the 4-5 year mark

Other Business

None at this time
Adjournment 

A motion to adjourn was made by Bruce Walbridge at 8:30pm. Warner Fritz seconded the motion.  

The motion carried unanimously, (Walbridge, McManus and Fritz).
Respectfully,

Elizabeth A. Tobey,

Administrative Assistant
